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January Congregational Meeting Agenda

January 38 2011

1. Opening Devotions
2. Approval of Agenda
3. Approval of Minutes from November Congregational Meeting
4. Ministry Reports
a. Financial Report
b. Pastor s Report
5. Old Businessi None left over from previous Congregational Meetings.

6. New Business None presented to and apped by Council for inclusion on agenda.

7. Question and Answer time
This time is set aside for people to lift up any item to discuss that concerns the life and ministry of Good
Shepherd. For formal action, however, we request that any such motigsolutions be moved as
amendments to the agenda before it is approved.

8. Lordds Prayer

9. Adjournment
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Good Shepherd Lutheran Church
Congregational MeetingMinutes

January3l, 2010

Roster of Attendees on File
The meahg was called to order at 9:36m.

OPENING DEVOTIONS:
Pastor Leslie

ORDER OF MINUTES:
Jim Price reviewed the minutes from the previous congregational meeting and invited comments and questio
Motion made by Jim Whiting, seconded by Hugh Talley, approved by consensus.

TREASURREPORT:
Amy Hancock reported that since March 2009, when Pastor Huntley left, we have been saving the amount w:

would have paid for a full time pastords salary
expenses related to calling a nevstpa. To date we have approximately $52,000. Decisions regarding these
funds wil |l be made at future congregational me et

Weller, seconded by Paul Crawford, approved by consensus.

NEW BUSINESS:

Theron Conklin, as chairperson of the Call Commi
call Leslie Wilder as our part time pastor.

Jim Price explained the process necessary for Leslie Wilder to becaostard with the ELCA.

Sue Whitirg made the motion to call Leslie Wilder to be the-iane pastor pending the approval process
required by the ELCA to reoster her. Tommye Talley seconded, approved by consensus.

CLOSING:
The Lordodés Prayer

Themeeting was adjourned at 10:16 a.m.
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Congregational Meeting Minutes
The Good Shepherd Lutheran Church
May 23, 2010

Opening Devotions
Approval of Agenda
Approval of Minutes from January Congregational Meeting
Ministry Reports
a. Financial ReporHugh Talley, motion to approve

b. Past or éverbaReport

5. Approval of Financial agreement with Pastor Leslie.

Tama invited all council members present to stand with Jim Price. Jim reviewed the handout. Comments an

discussion. Only requests from Pastor Leslie were 3 weeks of vacation

and Cost ahdasrigcrease each

year. Hugh stated that we are not paying Pastor Leslie enough. Motion to approve the financial agreement |

Brad Smith, seconded by Robin Smith. Motion carried (unanimously).

6. Approval of Budget amendment to accommodate agreement abev

Motion by Jim Whiting, seconded by Nancy Butler. Motion carried (unanimously).

7. Approval of Call to Pastor Leslie (formality required by Synod)

Unanimous approval

8. Approval of Budget amendment for computer and software replacement.

Motion by Hugh Talleyand seconded by Jim Whiting. Motion carried (unanimously).

9. Election of Council Members

President Jim Price

Vice President Brad Smith
Secretary Open

Treasurer Amy Hancock

Youth RepresentativeTyler Holweg
Outreach Louise Dyer

Worship- TamalLunceford
Discipleship- Sue Whiting

Christian Education Leslie Schreiber
Fellowship & Recreation Sally Allen
Peer Ministry- Amy Keesee

S@roo0oTp

T

Discussion about terms and serving. Brad Smith has agreed to serve as VicerR@siwill step up
as the presidential candidate next year. Motion by Jim Whiting and seconded by Sara Poovey. Motio

Carried (unanimously).
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10. Approval of one service at 9:15 a.m. during June and July.

Motion by Tommye Talley and seconded by Sue Whiting. (Bob Reypptd®d on behalf of Charlie Weller).
Motion Carried.

11.0Id Businessi None left over from previous Congregational Meetings.

12.New Business
a. Worship Leader contact info distributed by Tama Lunceford for updates and corrections.

b. The Worship and Music Commei is collecting for a new Alb for Pastor Leslie. We hope to
have this for her installation service. Please see Karoline today.

c. Sara Poovey inquired about the next step for Pastor Leslie.
i. First paperwork must be completed and filed.
ii. Then we need to gBishop Gordy on board for installation service

d. Synod Assembly is Juneé42010 in Chattanooga, TN. Pastor Leslie and Louise Dyer will be
attending on behalf of Good Shepherd Lutheran Church.

13.Question and Answer time

This time is set aside for peoplelifoup any item to discuss that concerns the life and ministry of Good
Shepherd. For formal action, however, we request that any such motions or resolutions be moved as
amendments to the agenda before it is approved.

l4Lorddés Prayer
15. Adjournment

Motion to ajourn by Bob Reynolds and seconded by Leslie Schreiber. Motion carried. Meeting adjourned at
10:06 am
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Congregational Meeting Minutes
Sunday, Novembe# 12010

The meeting was called to order at 9:1/.dy Mission Council President Jim Price.
Pastor Leslie gave opening devotions.

AGENDA
Jim Price reviewed the agenda. Motion to approve the Agenda by Hugh Talley. Second by Ken Gilliam.
Motion carried.

APPROVAL OF PRIOR MEETING MINUTES
Pat Cooper made a motion to approve the minutes fieriviay 23, 2010 Congregational Meeting. Second by
Jim Whiting. Motion carried.

FINANCIAL REPORT

Amy Hancock reviewdthe proposed Financial Plan for Ministry (FPFM) for 2011. Categories highlighted
were Mission Suppoit we hope to raise our % of gi\gras able each year; Outredchew line item for

MATS i we are giving $50/month; Fellowship & Recreatiomcreased; Salarigsincreased 2% as the COL
increase is 1.1%; Administratiand e cr ease i n Pastorods Mil eage Rei mb

PASTORG6S REPORT
led ie Wilder presented her Pastordos Report. Tomn
il isto indicates.

APPROVE 2011 FINANCIAL PLAN FOR MINISTRY
1 Jim Price discussed how we used the weekly average giving to set the budget for 2011.
1 Charlie Weller expressed that the Youth are the future of this church and questioned if we are spendin
enough of the budget on them. He suggested increasing the budget for Youth.
1 Jim Price explained that the Youth work to fund AFFIRM, All TN, and othentsvéWe are starting to
see some stability to Youth Leader(s) in the program.
When needs arise, the Youth just have to ask
Louise also noted there are scholarships for the congregation as well.
TommyeTalley would like to see our congregation giving to local charities, ie, Helping Hands, Food on
Foot, etc.
1 Jim explained that the detailed involvement in local charities is reflected in our Annual Report but
would be happy to visit this.

= =4 =

Motion to appree but allowing Ad Hoc changes as necessary by Hugh Talley. Second by Mike Thompson.
Motion carried.

OLD BUSINESS
None
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NEW BUSINESS
1) The Mission Council Board is turning over in May and we want to keep the momentum going. Jim

Price referred to th&ood Shepherd Ministry Teams page in the most recent newsletter and encouraget

us all to think about these teams and how we can serve. Current Council members will continue on

Abehind the scenesd to ensure a smooth transi
2) We need a Mission Council &etary to serve until after the May 2011 elections as Bruce Keicher has

resigned.

QUESTION AND ANSWER TIME
1 There was much discussion regarding the FPFM for 2011.
o Louise asked for definition of unpledged vs. pledged. Amy Hancock explained that vesvhad
pledges this year, but we have several regular givers without pledges.
o Pat Cooper asked why the Janitorial Supplies budget is $0. She also suggested that a budget
paper supplies for the kitchen be established.
1 Bob Reynolds suggested letting Council know about your interests that might be beneficial to the
church.
Tama Lunceford reminded everyone that all meetings are open. Come and visit and join in.
Hugh Talley offered thanks to Jim Price and the currensigiisCouncil for their leadership.

E

Motion to Adjourn by Charlie Weller. Second by Amy Hancock. Motion carried.

Themeeting was adjourned at 10:0éha

2010 Annual Report 91 Good Shepherd Lutheran Church



Pastors Report2010

1 48 SundaysplusAdvent midweek Christmas Evé2), Ash Wednesday.ent midweek Holy
Thursday Good Friday EasterandEpiphany
107 regularly scheduled Aworshipodo gatherings.
Confirmation classes and preparation for same
curriculum. 4 students

o Matthew Kubis

o Konrad Martin

o0 Matthew Oxendine

o0 Matthew Sheaf

= =4

Taught and made soap with youth group and brought to MATS with youth
Membership changes

o New Members 14

o Transferredl - Hosanna Okamura

o Diedi 3 Len Eddleman, Margaret Caldwell, Ernsttech

o Baptismsi 0

= =4

Counseling 9 Visits 112

Meetingsi Worship & Music, Stewardship, Education, VBS, Peer Ministries, Youth, Administration,
Council, All Committee, MATS, Synod, Conference, Congregational, Synod Assembly
Joint Vacation Bible Schoaelith All Saints Episcopal

Continuing Educatioin Nelson Searcy Webinar; Crossways Workshop, Woodstock, Ga.
Newsletter Articles

Gathering with Nancy Christiansen re: Congregational Renewal

Calling in Jonesboro with Ed Wolff

ABook of Fait mMAdackwnitt Ceodhwsedtriacrny,0, AChri st mas,
Installation Service

Cluster Reformation Service

Pumpkin Patch Prayers

Narrative liturgy for Reformation

Organ Donor Sabbath

Thanksgiving Dinner at Good Shepherd

Christmas caroling

Visitor letters of welcora

New member Orientation

Numerous phone calls &mail contacts

Many incidences of pastoral conversation

For the future

More ecumenical involvement

More ministry as a congregatiérdoing for others in Jesus name.

More Bible Study

Continue similar visitag schedule

Building of contemporary liturgy for fifth Sundays

Continuing Ed

= =

=4 A=A -0_9_9_9_9_42_92_29_9_92_42_29_9_959_-°_-29_-2_-2._-2_-2-:-2-
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It has been an honor and a privilege to do ministry with you in 2010. As we go forward together there are a fi
unknowns. The mission council is going to change considerably in May. | am counting on all of you to pray
that God will make clear to you whygour calling to service is here at Good Shepherd. | pray that we all will
find the courage to perform those ministries to which God calls us.

| am counting on all of us to continue to be honest servants of the Lord, living, learning and lovingrafter o
Lordbés exampl e. Let us be sowers of peace and
opportunities for positive change. |l see our jo
to the world and to encourage one theo in love.

| know that God has blessed me with you and | will continue to work to be a blessing to each of you and to yc
ministry here at Good Shepherd.

Respectfully Submitted,

Leslie Wilder
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Presi dent2@l® Report

Hello All,

This is my final report to you as President of the Mission Council. My three years as President are coming to
close (constitutionally mandated) and | have spent some time thinking about what we have come through as
Congregation.

Theresults of the labors of the Congregation, the Council, and especially Pastor Leslie are splendid! At one
point, we wer e serioGdtroubleBaot nownwe mayde dné of the healthiest congregations in
our synod. | d o n.ONe arp ALt tinitechleelimd PéstomLashec\Weahdvé added new
members and former members have returned. We are working toward common goals now and are so much |
divided than we used to be. | think it is even safe to say that we have hope.

Pastor Wilder ad her humble, full of grace way of dealing with people certainly was (and is) the answer to my
prayers back when we were in trouble as a church. God brought the right person to us at the right time. His h
and our faith in His ways and His timingareavh br ought wus through to the
that we are in now.

Let s not forget t hat hetfamilawhs leve lecomaiagmortderful addifibe o aun i e
church staff and congregation

| know | have mentioned thisteeff e ¢ many ti mes in fact, but | am st
was and where we are now. Only by the Grace of God.

| was also thinking about my | egacyé. . what was |
responsibility. Hwill work with you and the Council and Pastor to keep the momentum going. One of his first
(and biggest) hurdles is to fill the open positions on Mission Council.

Then it hit me, it is not my legacy, but the legacy of the whole Council. We were adfumclinary people
who accomplished some extraordinary things. We changed as a group and became family. We laughed and
fun during our meetings. It was no longer a chore to be on Council and serve. That is our legacy.

Nearly the entire Councilisturnng over this June. Pl ease | ook int
my Church?06 I f the answer happens to be AYeso, B
our legacy alive. Come together and let God work through youpahe church flourish. Know that being on
Council is a good thing, a rewarding thing, and no longer the chore it used to be. We need you!

Godds Peace be with you.

Jim
Mission Council President
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Membership Report for 2010

Our current numbers on membership year end 2Q0 are as follows:

96 householdsvithin the congregation (net +3)

A total baptized membership of 2Qiet+9). The total confirmed membership is8l(hiet+7).

Total average Sunday worship attendanégNet+2)

Baptisms:
None

New Members Received during 2010
Jim, Melanie, Matthew and Joshua Sheaf
Joyce Miller

Bob and Cathy Williams

Larry and Janet Wallingford

Joan Zimmerman

Joan Willman

Alan Anderson

Annelise Brangs

Leslie Wilder

Deaths:

Dudley Hewettei 12/30/09 (not recordedn 2009)
Len Eddleman

Margaret Caldwell

Ernest Meech

Confirmed:
None

Transfer:
Hosana Okamura
Respectfully submitted,

Leslie Wilder Pastor
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Treasur er20l Report

General Fund Accounting
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